-

00DMANNZ

. NZ Post, Roma Road

Goodman NZ
Annual Meeting of Shareholders 27 JULY 2026



e

i

e — 5 e
- B =

o

FORMALITIES

Notice formally given
Quorum confirmed
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BOARD AND EXEGUTIVES
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01 YEARIN REVIEW

+ FY26 financial results were delivered in line with guidance,
reflecting strong performance across the business.

+ Annual cash distribution of 6.825 cents per Stapled Share
reflects a 5% increase on FY25b.

+ Established an investment management platform with the
Highbrook Partnership.

+ Increased property asset valuations have contributed to
an improved statutory result.

+ Completed the transition of the business to a
corporatised and stapled structure.
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GOODMANNZ

OUR BUSINESS

Ranked in the top 20 of all stocks on the
NZX by market capitalisation, GNZ is
New Zealand's largest listed property
investment group. With a history spanning
25 years, it is a successful business built
around a substantial portfolio, a wide
customer base, a proven development
capability,and a committed team.

MAKING SPACE FOR GREATNESS
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We invest in well-located and
operationally efficient, warehouse
and logistics facilities in Auckland.

P
CUSTOMER

b/
DEVELOP MANAGE

Our strategic land holdings and We manage all aspects of
proven development capability our business directly, taking
enable us to deliver sustainable l responsibility for all our

properties to lease or sell. stakeholder relationships.
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/ All property stats are as at 31 March 2026. Felix Street was purchased post balance date.



CAPITAL MANAGEMENT
AND ALLOGATION

Maintaining a strong capital position with
ample forward-looking capacity to capture
opportunities, particularly in an environment
of increasing capital scarcity

+  In addition to current commitments, GNZ has ~$350 million in
funding capacity before reaching look-through gearing of 30%,
giving the ability to:

— Fund our inbuilt development pipeline
— Fund develop-to-sell activities, starting with Felix Street
— Target on-balance sheet acquisitions within preferred markets

— Execute the buyback programme
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BUYBACK OF STAPLED SHARES

+

In February 2026 Goodman Property Trust (GMT)
launched a $125 million on-market buyback programme.
The directors considered this buyback as being in the
best interests of the business and its investors.

The buyback ceased on 30 March 2026 to allow the
corporatisation of GMT (Corporatisation) and the

contractual stapling of GMT’s successor company,
GNZL to GPS to proceed.

A total of $15.9 million of GMT units had been
purchased at an average price of $1.94, an 8.3% discount
to their net tangible asset backing at 31 March 2026.

The Board considers that the buyback continues to be
attractive for the reasons outlined in the Notice of
Meeting dated 3 July 2026.

Goodman NZ proposes to buy back
up to 75 million Stapled Shares or $110
million worth of Stapled Shares
(whichever is reached first) through
on-market transactions.




FINANGIAL SUMMARY

Supported by a 2.7% ($111.
revaluation gain in the look-t
portfolio

Including a 5.3% like-for-
increase in NPl and $10.8 mi
gross fee income

> sheet committed

As at 31 March 2026
Cash earnings is a non-GAAP financial measure that assesses free cash flow, on a per share basis, after adjusting for certain items.

oy
5.0% increase on FY25 Gearing (or loan to value ratio) is a non-GAAP financial measure used to assess the strength of GNZ’s balance sheet. Look-through gearing includes GNZ’s
proportionate share of HLP, while balance sheet gearing is a GNZ only measure which excludes HLP.

5.7% increase on FY25




GASH EARNINGS AND
DISTRIBUTIONS

FY26 results

Cash earnings of 7.98 cents per share,
consistent with guidance for the full year,
increasing 5.7% from 7.55 cents per share

Cash distributions totalled 6.825 cents
per Stapled Share for FY26 and reflects
a b%increase on FY25

FY2T7 guidance

Full year cash earnings are expected to
grow by around 5%

Cash distributions expected to increase
by 5% to 717 cents per Stapled Share,
with all expected to be paid from GNZL

71 William Main, Development Director, and Stephanie Clarkson, Development Project Manager, at the Mt Wellington Estate.



HIGHBROOK PARTNERSHIP ESTABLIS

+ The successful launch of the Highbrook Partnership S S e Y

- )
in September 2025 has been a significant % ! L 'i_::

achievement during the year.

+ Establishing a complementary property funds
management business has extended the scope of
GNZ’s operations and enhanced financial flexibility
for the business.

+ The Highbrook Partnership reflects an important
first step in building a property funds management
business of scale.

+ This platform has enabled income diversification
and will allow GNZ to recycle capital for
reinvestment into higher-yielding opportunities.

OWNERSHIP INTEREST

1%  289%

Goodman NZ (GNZ) GNZ’s capital partners

[55 @Qentral areé of Highbrook Busingss Park )
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ADVANGING STRATEGIC GRO!
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Mt Wellington Stage One B
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Secured 51 hectares of land on Felix Street Progressing development activity at

in Onehunga with works planned to Mt Wellington Stage One with the project on
commence in the second half of FY27 schedule for completion in the first half of 2027




ESSENTIAL INFRASTRUGT

At Penrose Industrial Estate, with a works At Waitomokia, earthworks are progressing,
agreement for a 32MVA power connection with the first development site ready for above

now signed, we anticipate an on-site power ground construction in the second half of FY27
connection in the first half of 2028




SUSTAINABILITY HIGHLIGHTS

+  Sustainability continues to be embedded within our business strategy
and decision-making. Our focus is on the built environment and the
delivery of sustainable property solutions.

of assets certified
(includes Highbrook a

EMISSION LOWERING

As at 31 March 2026
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GOODMAN NZ
COMMUNITY

+ Through dynamic partnerships with
community organisations, we aim
to make a sustained and tangible
difference that strengthens
communities and enables long-term
positive change.

MEETING
ESSENTIAL
NEEDS

ENABLING
EDUCATION AND
EMPLOYMENT

PROMOTING
SOCIAL AND
MENTAL WELLBEING

PROVIDING
DISASTER

RELIEF




SUMMARY

GNZ's investment strategy
remains well supported by
substantial balance sheet
capacity and a disciplined
approach to capital allocation.

+  Supply-constrained Auckland industrial
locations continue to reinforce our targeted
strategy to deliver new product.

+ Combined with our in-house expertise, proven
track record and a development pipeline of
more than $1 billion, GNZ is well positioned to
capture future opportunities as they emerge.

~71 Mainfreight, Savill Link
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RESOLUTIONS 1AND

Resolutions 1and 2 (Buyback Resolutions) will not take effect unless both Resolutions are passed.

GNZL - RESOLUTION1:
Approval of Buyback Programme

To consider, and if thought fit, pass the following ordinary resolution of GNZL for the purposes of clause 4 of the Takeovers Code (Class Exemptions) Notice (No 2) 2001:

Condlitional on Resolution 2 passing, that GNZL and GPS may acquire up to 75 million Stapled Shares or $110 million worth of Stapled Shares (whichever is reached first),
by way of offers made through NZX's order matching market during the period commencing on the day after the date of the Annual Meeting and ending on the date of
the next annual meeting of GNZL and GPS, allowing the Goodman Group Entities to increase their combined holdings in Goodman NZ by a maximum of 165% to 33.69%
in aggregate, as more fully explained in the Explanatory Notes contained in the Notice of Meeting.

GPS - RESOLUTION 2:
Approval of Buyback Programme

To consider, and if thought fit, pass the following ordinary resolution of GPS for the purposes of clause 4 of the Takeovers Code (Class Exemptions) Notice (No 2) 2001:

Condlitional on Resolution 1 passing, that GPS and GNZL may acquire up to 75 million Stapled Shares or $110 million worth of Stapled Shares (whichever is reached first),
by way of offers made through NZX's order matching market during the period commencing on the day after the date of the Annual Meeting and ending on the date of
the next annual meeting of GNZL and GPS, allowing the Goodman Group Entities to increase their combined holdings in Goodman NZ by a maximum of 1656% to 33.69%
in aggregate, as more fully explained in the Explanatory Notes contained in the Notice of Meeting.




RESOLUTIONS 3 AND

Resolutions 3 and 4 (Auditor Resolutions) will not take effect unless both Resolutions are passed.

GNZL - RESOLUTION 3:
Reappointment of auditor and auditor’s remuneration

To consider and, if thought fit, pass the following ordinary resolution:

That the reappointment of PricewaterhouseCoopers as auditor of GNZL be approved and the Directors be authorised to fix the auditor’s fees and expenses.

GPS - RESOLUTION 4:
Reappointment of auditor and auditor’s remuneration

To consider and, if thought fit, pass the following ordinary resolution:

That the reappointment of PricewaterhouseCoopers as auditor of GPS be approved and the Directors be authorised to fix the auditor’s fees and expenses.




VOTING AND CLOSE

+ We will now proceed to a poll and close the voting

+ Webcast participants please submit your votes now

+ The result of the poll will be announced to the NZX
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THANK YOU
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The information and opinions in this presentation were prepared by Goodman Property Services (NZ) Limited (GPS) and Goodman New Zealand Limited (GNZL). The shares in GPS and GNZL are stapled and trade on the NZX under the ticker

code GNZ and are referred to as collectively as Goodman NZ (GNZ). GNZ makes no representation or warranty as to the accuracy or completeness of the information in this presentation. Opinions including estimates and projections in this

presentation constitute the current judgment of GNZ as at the date of this presentation and are subject to change without notice. Such opinions are not guarantees or predictions of future performance, and involve known and unknown risks,

uncertainties and other factors, many of which are beyond GNZ’s control, and which may cause actual results to differ materially from those expressed in this presentation. GNZ undertakes no obligation to update any information or opinions m °
whether as a result of new information, future events or otherwise. This presentation is provided for information purposes only. No contract or other legal obligations shall arise between GNZ and any recipient of this presentation. Neither GNZ, nor )

any Board members of GPS, GNZL or any of their subsidiaries, officers, employees, advisers or other representatives will be liable (in contract or tort, including negligence, or otherwise) for any direct or indirect damage, loss or cost (including legal

costs) incurred or suffered by any recipient of this presentation or other person in connection with this presentation. nZ-gOOd man.com
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