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Infratil Leadership Changes - Supporting Ongoing Growth

Infratil Limited (IFT:NZX/ASX) is pleased to announce that, after two and a half years as Chief
Financial Officer, Andrew Carroll will step into the newly created role of Chief Operating Officer. This
change will position Andy to focus on execution and capital allocation priorities across Infratil as the
scale and global footprint of our portfolio continues to increase.

Andy will be accountable for setting and driving execution and capital allocation priorities, overseeing
portfolio and portfolio company performance, and mobilising Morrison and external resources to
deliver these outcomes. He will also retain accountability for Infratil’'s capital management. Andy is
also a director of One NZ and EonFibre.

Matt Ross, who has served as Deputy Chief Financial Officer since November 2023 and has been
with Infratil for over 16 years, has been appointed Chief Financial Officer, reporting to Andy. Matt
brings significant depth of expertise across the Infratil portfolio, is well known to many Infratil investors
and after such a long history with the business is uniquely positioned to take on this role. Matt is also
a director of Wellington International Airport.

Infratil Chief Executive Jason Boyes said these changes are being implemented to support Infratil’s
ongoing growth, while staying focussed on portfolio performance and capital discipline.

“‘Andy’s temperament and senior executive experience across the operations and financing of large,
complex infrastructure organisations make him ideally suited to this role, leading and coordinating
activity across Infratil’s businesses.

“Matt’s strong capability and track record is already well recognised across the Infratil group and by
investors and analysts. He hits the ground the running, having served as Deputy CFO since 2023.

“I am delighted to confirm Matt and Andy in these roles.”

Any enquires should be directed to:

Brett Jackson
Infratil Investor Relations Director

Email: brett.jackson@infratil.com
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