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ANZ Chief Executive Officer Nuno Matos speaks with Alicia Muling,
Senior Writer of bluenotes

Alicia Muling: Nuno, thanks so much for joining bluenotes this morning on what is your first annual results for ANZ.
Can you talk us through this year’s performance?

Nuno Matos: Sure, thank you so much, Alicia. Well, before going into the results, | would like to talk about our
franchise and what | observed in my first six months. We have a strong franchise. We are what | call a combination
of two scale markets, Australia and New Zealand; two leadership positions — Institutional and New Zealand; and
we are also a very well diversified bank with a presence in the fastest growing region in the world, which is Asia.
That's to me, the core. Second, we have performed quite well in two of our four divisions — Institutional and New
Zealand — where we have delivered great returns; and also, it's to highlight that we have not performed the same
way on our Retail and Business banking business in Australia. But third, what | would say is that we have the right
strategy, what | call our ANZ 2030, to unlock the full potential of those four divisions to our shareholders and to our
customers. Turning to returns, we delivered a Return on Tangible Equity of 10.5 per cent; our capital position has
improved — we improved 25 basis points on our capital and CET1 in the second half; and we have declared an 83
cent dividend for the second half, which is very much aligned with the expectations and franked at 70 per cent.

Alicia Muling: You spoke about those four divisions Nuno, from the customers’ perspective, how have those
different divisions performed?

Nuno Matos: As | said, two divisions, Institutional and New Zealand have performed quite well. In Institutional |
would like to highlight the fact that our customers, through the Coalition Greenwich survey, they clearly stated that
we are the number one bank in all major categories in Australia. Our transactive and operational deposits grew an
impressive 12 per cent, and our Markets business printed at $2.1 billion of revenue, which is a very, very solid
performance. In New Zealand, we continue to consolidate our leadership position and we grew deposits by 5 per
cent. In Retail and Business banking in Australia we have work to do. In Retail and Business banking, we have
improved our NPS position, but we are still the number four in Australia. It's fair to say that we grew deposits in
general, but in the case of Business banking, below system. In Retall, transactive and save deposits grew at 12 per
cent, which we believe is a very solid number. So a lot to do in these two businesses, and I'm sure our strategy will
address those opportunities.

Alicia Muling: And you've just mentioned that strategy, Nuno. You say that this result clearly highlights that this
strategy is the right one to move the bank forward. Are you able to elaborate on this?

Nuno Matos: Absolutely. Our strategy for the next five years addresses and tries to unlock our opportunities for
shareholders, for customers and for our employees. It's divided into two phases, if you want. The first phase, in
2026 and 27, it's around what we call get the basics right. On one hand, we are going to grow with the market in
terms of revenues, but we are going to outperform the market in productivity. We are going to create a very lean
and a very agile company, and at the same time, we are going to invest for growth that will come later. In 2028
and years after, we are going to capitalise from this investment and from the fact that we will be in great shape. In
the first phase, 26 and 27, we have five immediate priorities. Reset our culture to a much more clear, decisive and
accountable culture; we are going to integrate Suncorp Bank; develop our single-customer front-end; be very
deep in productivity; and address with confidence our NFR matters. In the second phase, we will take advantage
of all the investments that we did in the first phase, and we really put our four pillars to work. Our four pillars are:
Customer First, Simplification, Resilience and Delivering Value. In Customer First, it's to introduce simple elements
such as significantly improve the customer experience and customer outcomes, which ties with NFR also;
differentiate our services to different segments of customers; significantly strengthen our proprietary origination,
both in Retail and in Commercial; and be again the leading bank in transactional services for our wholesale
customers. Those four components will become very obvious in the second phase and we will outperform the
market in terms of revenues.

Alicia Muling: And finally, Nuno can you share with us another significant announcement this morning regarding
non-financial risk?

Nuno Matos: Absolutely. | would like to confirm that we got the approval for our Root Cause Remediation Plan
from APRA around the enforceable undertaking on NFR. This is a significant milestone for us. It will be a long
process of resetting our culture, of improving our processes on, if you want, delivering better outcomes for
customers. It will take three years, the first year to design the new model and the following two years to
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implement and embed all those processes that we are designing today. We are very proud of it. And above all, we
want to do this at pace and with quality.

Alicia Muling: Absolutely. Nuno, thank you so much for joining bluenotes this morning.

Nuno Matos: It's a pleasure. Thank you so much.
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Important Information

The material in this document contains general background information about the ANZ Group’s activities current as at 9
November 2025. It is information given in summary form and does not purport to be complete.

It is not intended to be and should not be relied upon as advice to investors or potential investors, and does not take into
account the investment objectives, financial situation or needs of any particular investor. These should be considered, with or
without professional advice, when deciding if an investment is appropriate.

The material in this document contains certain forward-looking statements or opinions including statements regarding our
intent, belief or current expectations with respect to the ANZ Group’s business operations, market conditions, results of
operations and financial condition, capital adequacy, sustainability objectives or targets, specific provisions and risk
management practices. When used in the presentation, the words forecast’, ‘estimate’, 'goal’, 'target, 'indicator’, 'plan’,
'pathway’, ‘ambition’, ‘modelling’, ‘project’, ‘intend’, ‘anticipate’, ‘believe’, ‘expect’, ‘may’, ‘probability’, risk’, ‘will’, ‘seek’, ‘would’,
‘could’, ‘should’ and similar expressions, as they relate to the ANZ Group and its management, are intended to identify forward-
looking statements or opinions. Forward-looking statements or opinions may also be otherwise included in the material in this
document. Those statements are usually predictive in character; or may be affected by inaccurate assumptions or unknown
risks and uncertainties or other factors, many of which are beyond the control of the ANZ Group or may not be known to the
ANZ Group at the time of the preparation of the material, such as general global economic conditions, external exchange rates,
competition in the markets in which the ANZ Group will operate, and the regulatory environment. Each of these statements
and related actions is subject to a range of assumptions and contingencies, including the actions of third parties. As such,
these statements should not be relied upon when making investment decisions.

There can be no assurance that actual outcomes will not differ materially from any forward-looking statements or opinions
contained herein.

The forward-looking statements or opinions only speak as at 9 November 2025 and no representation is made as to their
correctness on or after this date. No member of the ANZ Group undertakes to publicly release the result of any revisions to
these statements to reflect events or circumstances after this date to reflect the occurrence of unanticipated events.
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