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ANZ Chief Financial Officer Farhan Faruqui speaks with Alicia Muling, 
Senior Journalist of bluenotes  

Alicia Muling: Farhan, thank you so much for your time as ANZ announces its full year result. What are the key 
takeaways from this result? And what does that say about the progress that we have made under our new 
strategy? 

Farhan Faruqui: Thank you. Look, I think it's been a big year for us. It's year one of our ANZ 2030 strategy. I'm 
pleased in the sense that we've been through the first 20 per cent of what we want to do to get through from a 
strategy point of view. 

We are sort of halfway through the first phase of our strategy, which we said was going to be the sort of more 
immediate phase where we're going to deliver simplification, resilience and start to deliver value for our 
shareholders.  

And when I reflect back on when we sat here about a year ago, Alicia, and we talked about what our objectives 
are going to be for this first year I feel really good that we've delivered on those commitments. We said to our 
investors that we are going to deliver cost savings, which we've done. In fact, we've exceeded the targets we set 
for ourselves a year ago, and we've delivered a substantial improvement in the cost to income ratio, by about 400 
plus basis points, just in the course of one year. 

We've done that while delivering a higher return to our shareholders. Our return on tangible equity is up by over 
100 basis points, and I think that's a remarkable achievement for one year of effort. We've also tried to reward our 
shareholders through a stable dividend, which we announced at 83 cents per share, but improving the franking 
element from 70 per cent at the end of last year, to 80 per cent in the final dividend this year – substantial change.  

So, all of those things, including the fact that we have grown our cash profit number by 10 per cent in one year 
[excluding the impact of significant items recognised in 2025], is actually a good, solid progress in terms of the 
targets we had set for ourselves and puts us on the journey to the 2028 targets and ultimately the 2030 targets 
that we have set for ourselves.  

So I feel good, but I feel even more excited about the year that's yet to come, because it's one where we are 
going to make substantial progress around some of our immediate priorities, including Suncorp Bank integration, 
single customer front-end, etcetera, and we want to make sure that we further progress our way to getting to our 
2028 targets. 

But the good news is, we're going into 2027 in a much better shape than we went into 2026.  

Alicia Muling: And Farhan, since we spoke six months ago, what has characterised the second half versus the first 
half? 

Farhan Faruqui: So, great question. And I think we have made progress through the course of the year. So 
certainly on the cost agenda, as I said, we've over-delivered. By the time we got to the end of the year, we had 
over-delivered the $800 million cost reduction target we had set for ourselves a year ago – we've delivered over 
$900 million. And on an annualised basis, more than $1 billion of sustained cost out of the bank. That's a major 
cost, structural reset.  

So that has actually been a big achievement, and that has continued through the second half. And, that's been 
really important because it shows that we are determined and we have a more sustained framework to deliver 
discipline and cost as we go forward. 

The other thing we saw in the course of the second half, was there was more balance sheet momentum. We had 
talked about the fact that in the second half we will get our home loan growth back to system. We delivered that 
through better service, through better SLAs, and more improvement in our process and turnaround times, which I 
think is a very big positive. 

We started to show momentum in our Business & Private Bank in terms of growth of our balance sheet from a 
lending and deposit standpoint. The Institutional bank delivered great outcomes in terms of operational deposit 
growth. We delivered substantial growth in the course of this year, adding to the growth we've been having every 
year in our operational deposit, in our payments and cash management business over the last few years. 

We had a good, solid Markets year in the context of the fact that at the back end, in the second half particularly in 
the fourth quarter, it was a softer environment from a trading perspective, where customers were taking a bit of a 
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step back in an uncertain environment and reassessing their hedging and risk management needs. And that 
effectively reduced some of the volumes that you would normally see, and some of the tenors that you would see 
customers hedging out to.  

But despite all of that, we delivered a strong solid outcome in the second half, and I feel that we're heading into 
next year with momentum. 

Alicia Muling: And finally, Farhan, it is an uncertain external environment. As a CFO, what are some of the key 
things that you're watching? 

Farhan Faruqui: I think it's fair to say that CFOs are genetically predisposed to being paranoid. So obviously there's 
a lot of things that I watch, but if I was to narrow it down, I would say number one: higher rates. Higher rates can 
be difficult for our customers to navigate in terms of how they manage their risks, how they manage their cost, 
and how they manage their businesses in a higher rate environment. 

So that's something that is obviously a big watchpoint, and ensuring that our portfolio remains resilient, as it has 
been over the years.  

I think the second issue is that it is going to be a competitive environment. And one of the things that we have 
consistently said, Alicia, is that we are not going to grow volumes at the cost of margins, at the cost of returns. So 
managing that is going to be very important. Watching that is going to be very important. We want to be there for 
our customers. We want to support our customers. We want to grow our volumes. But not at the cost of margins 
and returns. And I think finding that balance through great management is going to be really, really important. 

I think the third is the geopolitical environment. Obviously it has a transmission impact into Australia. It has an 
impact on our customers’ behaviour in terms of how they look to hedge their businesses. For example, as I just 
mentioned, in the case of Markets and how they navigate this environment from the perspective of capital needs, 
supply chain, etcetera. So, all of those things are important watch points for us. We continue to manage that 
business very closely to ensure that the – particularly on the Institutional business and the Markets business – that 
we are doing, delivering for our customers. But we're also watching that space very closely.  

And I would say sort of finally, it's really important that we're going into this environment with a solid position in 
terms of our balance sheet and our capital.  

So, all of those things are good, we've done really well in terms of managing those. We just have to make sure we 
keep an eye on that. 

Alicia Muling: Okay. Farhan, thank you so much for your time. 

Farhan Faruqui: Thank you. 
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This document contains certain forward-looking statements including statements regarding our intent, belief or current 
expectations with respect to the ANZ Group’s business operations, market conditions, results of operations and financial 
condition, capital adequacy, sustainability objectives or targets, specific provisions and risk management practices. These 
matters are subject to risks and uncertainties that could cause the actual results and financial position of the ANZ Group to 
differ materially from the information presented herein. Such forward-looking statements are made as at 6 November 2026 
and are provided to assist investors with their understanding of the ANZ Group and its activities. When used in this document, 
the words ‘guidance’, ‘forecast’, ‘estimate’, 'goal', 'target', 'indicator', 'plan', 'pathway', ‘ambition’, ‘modelling’, ‘project’, ‘intend’, 
‘anticipate’, ‘believe’, ‘expect’, ‘may’, ‘probability’, ‘risk’, ‘will’, ‘seek’, ‘would’, ‘could’, ‘should’ and similar expressions, as they 
relate to the ANZ Group and its management, are intended to identify forward-looking statements. Forward-looking 
statements may also be otherwise included in this document, including by the use of footnotes. Those statements, including in 
respect of ANZ’s 2030 Strategy, immediate priorities and targets, are not guarantees or predictors of future performance, and 
may be affected by inaccurate assumptions or unknown risks and uncertainties or other factors, many of which are beyond 
the control of the ANZ Group or may not be known to the ANZ Group at the time of the preparation of this content, such as 
instability in global economic conditions, external exchange rates, competition in the markets in which the ANZ Group will 
operate, and the regulatory environment. Each of these statements and related actions is also subject to a range of 
assumptions and contingencies, including the actions of third parties, interdependencies between strategic and regulatory 
programs of work, management decisions, execution risk, and is based on corporate plans that are subject to change and may 
vary materially as plans continue to be developed. As such, these statements should not be relied upon in isolation when 
making investment decisions.  

There can be no assurance that actual outcomes will not differ materially from any forward-looking statements contained 
herein. To the maximum extent permitted by law, the ANZ Group makes no assurance, guarantee or warranty (express or 
implied) that the forward-looking statements will be realised. 

The forward-looking statements only speak as at 6 November 2026 and no representation is made as to their correctness 
after this date. Unless required by law, no member of the ANZ Group undertakes to publicly release the result of any revisions 
to these statements to reflect events or circumstances after this date.  

Financial information in this document is presented on a cash profit basis unless otherwise stated. Cash profit, a non-IFRS 
measure, represents the ANZ Group’s preferred measure of the result of its core business activities, enabling readers to assess 
ANZ Group and divisional performance against prior periods and against peer institutions. To calculate cash profit, the ANZ 
Group excludes non-core items from statutory profit. For the definition cash profit refer to page 72 of the ANZ Group Holdings 
Limited (ANZGHL) FY26 Consolidated Financial Report Dividend Announcement and Appendix 4E available on ANZ shareholder 
website. 

All amounts in this document are in Australian dollars unless otherwise stated. Sum of parts within charts and commentary may 
not equal totals due to rounding. 

 

 


