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Important disclaimer

The information in this presentation has been prepared by Auckland Council for general information purposes only. By listenin g to or reading this presentation, you acknowledge and 
agree to the contents of this disclaimer. 

This presentation is strictly confidential and is being provided only to persons who are professional, institutional and/or w holesale investors to whom it can be lawfully provided in any 
jurisdiction (“Relevant Persons"). It is only directed at Relevant Persons.

Auckland Council makes no representation or warranty as to the accuracy, adequacy, reliability, completeness or currency of a ny statements, estimates or opinions or other 
information contained in this presentation.  This presentation has been prepared in good faith but has not been independently verified. Certain information and data conta ined in this 
presentation was derived by Auckland Council from other sources. Auckland Council and its councillors, officers, employees an d agents expressly disclaim any and all liability relating 
to or resulting from inaccurate or incomplete information or the use of or reliance on all or any part of the information contained within this presentation, except to the extent such 
liability is found by a court to arise under the Financial Markets Conduct Act 2013 (NZ) or cannot be disclaimed as a matter of law. 

This presentation may contain forward -looking information including estimates, forecasts and projections.  This forward-looking information speaks only as of the date of this 
presentation and is based on assumptions which may or may not prove to be correct.  No express or implied representations or warranties are, or will be, made by Auckland Council or 
any other person as to the accuracy or completeness of this forward -looking information or the reasonableness of any assumptions  that underpin it.  The forward-looking information 
involves known and unknown risks, uncertainties and other factors, which may cause actual results, performance or achievement s to differ materially from any future results, 
performance or achievements expressed or implied by this forward -looking information. Any opinions expressed in this presentation reflect the judgement of Auckland Council as at the 
date hereof, and do not bind Auckland Council. Except as required by law, Auckland Council undertakes no obligation to provid e any additional or updated information whether as a 
result of new information, future events or results or otherwise.

This presentation does not, and is not intended to, constitute an offer, invitation or recommendation by Auckland Council to any person to subscribe for, purchase or otherwise deal in 
any financial products. Any person considering investing in a financial product offered by Auckland Council must refer to the  relevant offer document that has been expressly issued by 
Auckland Council for that purpose and the disclosures provided expressly in connection with those financial products and shou ld take their own independent financial and legal advice 
on their proposed investment. 

This presentation is proprietary to Auckland Council and may not be copied, distributed, disclosed or used without Auckland C ouncil's express written consent.

Any internet site addresses provided in this presentation are for reference only and, except as expressly stated otherwise, t he content of any such internet site is not incorporated by 
reference into, and does not form part of, this presentation. 

All currency amounts are in New Zealand dollars unless otherwise stated and figures, including percentage movements, are subj ect to rounding.
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Overview

Link to our investor video
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https://youtu.be/TncirnBQM9k


New Zealand overview

1. Statistics New Zealand June 2026
2. Bloomberg as at 22 September 2026  
3. RBNZ as at 02 September 2026

5.4m
New Zealand’s population

NZ$455b
New Zealand’s GDP

4.1%
New Zealand’s annual CPI

0.57
NZD/USD 

Exchange Rate

0.50
NZD/EUR

Exchange Rate

5.6%
Unemployment 

Rate

2.75%
Official Cash Rate

1.7%
Annual GDP Growth

1
2

21

1
1

1 3
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Auckland overview

01

02

03

04

Auckland

1. Infometrics  June 2026
2. Statistics New Zealand June 2025   
3. Statistics New Zealand September 2025

38% 
of New Zealand’s GDP

1.8m
Auckland population 
estimate

34%
of New Zealand’s 
population

1

2

2

36%
of New Zealanders are 
forecast to live in 
Auckland by 2053 

3
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Drivers of 
Auckland 
Council’s credit 
profile 
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Infrastructure focused local government responsibilities

Central  Government Central and Local Government Local Government

Education Public transport Infrastructure Water supply

Police and fire services Local roads (construction, 
maintenance and cleaning)

Wastewater and sewers 

Public healthcare and hospitals Storm water

Public housing 
Rubbish and recycling collection and 

disposal

State highways Street cleaning

Corrective facilities Regulatory functions

Pensions and welfare

Public facilities (parks, recreation 
facilities, libraries, community halls, 
arts & cultural amenities and sports 

fields)
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Robust established institutional framework

Requirement to balance operating budget

Operating expenditure

Property  taxes

0 20 40 60 80 100 120

Forecast income

Forecast expenditure

Other Revenue

* Note the upcoming changes are covered in more detail on slide 13.

Auckland Council has broad powers to 
tax property (rates)

• Currently no legal upper limit on property 
taxes*

• Property taxes rank ahead of all other 
claimants on property

• Security offered to banks/bondholders

• Property taxes not linked to house prices

High levels of financial disclosure

• Requirement to publish 10 -year and annual 
plans

• Transparency and consultation

• Plans and reports audited

• Governance oversight by the Audit Committee 
and Auditor -General

• Results public
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Maintained high -quality credit ratings

Strengths Risks

Strong economy Elevated debt 

Experienced financial management
Budgetary performance  

(i.e. level of cash deficit after capex)

Exceptional liquidity Weakening institutional framework assessment 

Diverse funding sources

Growing partnership with central government

AA ( Positive ) Octobe r 2026  Aa2 ( Negative ) April 2026 *

*The April 2026 outlook revision is primarily sovereign -driven based on Moody's published rationale, rather than being triggered  
by a deterioration in Auckland Council's own credit fundamentals
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Key focus areas 
and group 
financial 
highlights
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Key focus areas and events

Link to Annual Plan 2026/2027 documents

• Annual plan 2026/2027 execution – including the 
delivery of capital projects and value for money 
services 

• Development of the next Long -term Plan 2027 -2037

• Auckland Transport integration

• Local government legislative changes – including 
rates (property tax) capping legislation, Resource 
Management Act, Plan Change 120, proportionate 
liability for building defects etc.

• Operationalise  the Auckland Deal to accelerate 
infrastructure investment and economic growth

• General election 7 November 2026

13

https://www.aucklandcouncil.govt.nz/en/plans-policies-bylaws-reports-projects/our-plans-strategies/budget-plans/annual-plan-2026-2027/annual-plan-2026-2027-documents.html


Strong group financial results
for the year ended 30 June 2026

$2.0b

Strong 
operational 
cashflows

Net cash inflow 
from operating 

activities

$3.7b

Significant 
investment 
programme

Capital 
investment

$86.5b

Increased 
asset base

Total assets

$15.5b

Net debt

Net debt increase 
of $1.4b from 30 

June 2025

Link to Annual Report 30 June 2026  
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https://www.aucklandcouncil.govt.nz/content/dam/ac/docs/reports/AC-and-LBs-annual-reports-2025-2026/volume-3-financial-statements.pdf


Growing revenues vs expenditure

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

NZ$ millions

Year ending 30 June

Rates revenue Services and other revenue Total operating expenses

Forecast ***AP **

*Actual are audited results
** Annual Plan (AP) 2026/2027 
*** Forecast based on the Long -term Plan 2024 -2034 

Actual*
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Consistent investment in infrastructure

 -

 2,700

 5,400

 8,100

 10,800

 13,500

 16,200

 18,900

 21,600

 24,300

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

NZ$ millions

Year ending 30 June
Other Auckland Council assets (LHS) Water infrastructure (LHS)

Transport infrastructure (LHS) Net group debt (RHS)

Actual* Forecast*** NZ$ millionsAP**

*Actual are audited results
** Annual Plan (AP) 2026/2027 
*** Forecast based on the Long -term Plan 2024 -2034
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Water reform implications

On 1 July 2025, the obligation to provide water and 
wastewater services was transferred from Auckland 
Council to Watercare. Stormwater services remain 
with Auckland Council.

01 Legislative obligations

Watercare is now subject to interim economic 
regulation via the Watercare Charter. The Commerce 
Commission has been appointed Watercare’s Crown 
monitor.

02 Economic regulation

Auckland Council is legislatively prohibited from 
giving financial support or capital, or lending money or 
providing credit to Watercare.  Watercare has 
therefore become a standalone borrower with its own 
credit rating. Watercare is also prohibited from 
making any distributions to its shareholder.

03 Financial separation

The outstanding debt balance to Auckland Council as 
of 1 July 2025 was $4.032bn. It is required to be fully 
repaid by 30 June 2030.

04 Transitionary support

Watercare does not benefit from central government 
guarantee but is subject to central government step -in 
powers and eligible to receive support under the Civil 
Defence Emergency Management (CDEM) Act 2002.

05 Role of central government

Watercare remains a council -controlled organisation, 
receiving strategic input from its sole shareholder. 
Watercare contracts treasury services from Auckland 
Council.

06 Role of Auckland Council
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Funding 
approach and 
debt market 
activity
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Robust and established funding strategy 

• Diversified debt across three main 
funding sources 

o NZ$ debt (wholesale and retail)

o Foreign currency debt (ECP, 
strategic markets including EUR and 
tactical markets)

o LGFA*

• Spreading debt across time (no more 
than NZ$4.5 billion maturing in any 12 -
month period) - weighted average term 
4.60 years

• Maintaining reasonable debt headroom 
with LGFA - Actual 11% vs 40% cap of 
LGFA’s total lending

* Local Government Funding Agency

18%

3%

8%

11%

60%

Auckland Council Group funding mix

 (as at 30 June 2026) 

NZ$ LGFA borrowings

NZ$ CP and short term borrowings

NZ$ Retail Bonds

NZ$ Wholesale and long term borrowings

Foreign currency funding
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Robust and established funding strategy (cont.)

• Maintaining liquidity at greater than 10% of gross debt - NZ$500 million bank standby 
facilities plus liquidity facility from the Auckland Future Fund (excluding Watercare)

• Most debt listed on the NZX, SGX or SIX exchanges

• Hedging all FX exposure on foreign currency debt

• Disciplined approach to investor engagement - regular investor updates

• Green bond issuance - 8 green bonds totalling  NZ$3.5 billion outstanding at 30 June 2026 
(NZ$, EUR and CHF issues)
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Diversified debt maturity profile*
as at 30 June 2026

0

500

1,000

1,500

2,000

2,500

2027 2028 2029 2030 2031 2032 2033 2034 2036 2037 2039 2051

NZ$ millions

 equivalent

NZD EUR CHF AUD NOK USD

Year ending 30 June

*Watercare external debt is excluded
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Reducing annual debt requirement for parent 
as at 30 June 2026

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

NZ$ millions

Year ending 30 June

Refinancing New debt

Actual* AP**

*Actual are audited results
**Annual Plan (AP) 2026/2027 excludes debt externally borrowed by Watercare from 1 July 2025 
*** Forecast based on the Long -term Plan 2024 -2034. Excludes debt externally borrowed by Watercare from 1 July 2025

Forecast***
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Declining gross debt to revenue ratio

* Watercare external debt is excluded from 2026 onwards
**Actual are audited results
*** Annual Plan (AP) 2026/2027, excluding external Watercare debt
**** Forecast based on the Long -term Plan 2024 -2034, excluding external Watercare debt

  

 -

 2,700

 5,400

 8,100

 10,800

 13,500

 16,200

 18,900

150%

170%

190%

210%

230%

250%

270%

290%

2024 2025 2026* 2027 2028 2029 2030 2031 2032 2033 2034

Year ending 30 June

Gross debt (excluding Watercare from 2026) (RHS) Internal ceiling LTP 24-34 (gross debt/total revenue %) (LHS)

Internal policy limit (gross debt/total revenue %) (LHS) Debt to revenue ratio (gross debt/total revenue %) (LHS)

Forecast****AP***Actual**
NZ$ millions
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Sustainability at 
Auckland Council
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Sustainability – a comprehensive approach

Delivering positive environmental, social, economic and cultural outcomes for Aucklanders

Strategy

• Activities framed by the Auckland Plan 2050 , a long -term spatial plan 

• Sets out how we will address our key challenges: high population growth, shared prosperity, and 
environmental degradation

Environment Social

• Adoption of  Te Tāruke -ā-Tāwhiri: Auckland’s 
Climate Plan , the regional long -term response to 
climate action

• Annual publication of Climate statement with 
disclosure of the group’s emissions

• A commitment to a diverse and inclusive workforce

• Māori Outcomes Framework outlines the direction 
to deliver on priority -aligned Māori outcomes

• A Sustainable Procurement Framework to promote 
supplier diversity
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Sustainable finance – a well-established programme

• Used by Auckland Council to direct funding 
towards projects and activities which support 
our sustainability objectives

• Issued and managed under a robust 
Sustainable Finance Framework  updated in 
September 2026

• Includes use of proceeds and sustainability -
linked debt instruments 

• Annual reporting to investors

• External review sought to confirm alignment 
with market standards and guidance

Link to Auckland Council’s sustainable finance webpage
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https://www.aucklandcouncil.govt.nz/content/dam/ac/docs/about-council/investors/sustainable-finance-framework.pdf
https://www.aucklandcouncil.govt.nz/en/about-auckland-council/investor-centre/sustainable-finance.html


Sustainable finance – green bonds

• Leading the way: the first New Zealand entity to issue a 

green bond in New Zealand in 2018

• At 30 June 2026:

– eight green bonds totalling  NZ$3.5 billion 

equivalent face value outstanding*

– includes NZ$500 million 30 -year green bond and 

EUR600 million 10 -year green bond

• Proceeds used to finance and refinance projects aligned 

to nine eligible categories, including:

– clean transportation

– sustainable water and wastewater management

– climate adaptation and resilience

• Annual reporting on use of proceeds and impacts

Link to Auckland Council’s green bond annual report 2025/2026

*To date, 10 green bonds have been issued, two have since matured.  27

https://www.aucklandcouncil.govt.nz/content/dam/ac/docs/about-council/investors/annual-green-bond-report-2026.pdf


Sustainable Finance Framework – 2026 update

• Updated Sustainable Finance Framework published in 
September 2026

• Supported by the Commonwealth Bank of Australia as 
Sustainability Coordinator, the use of proceeds section 
updated to:

– improve alignment of the eligibility criteria with 

investment pipeline

– establish a new methodology for identifying 

eligible expenditure and allocating green bond 

proceeds

– incorporate elements of recently published 

regional sustainable finance taxonomies 

• Second Party Opinion  issued by ISS -Corporate*

• New green bond issuance to be managed under the 
updated Framework

*Confirming alignment with the Green Bond Principles 2025 and the Green Loan Principles 2025.  28

https://www.aucklandcouncil.govt.nz/content/dam/ac/docs/about-council/investors/sustainable-finance-framework.pdf
https://www.aucklandcouncil.govt.nz/content/dam/ac/docs/about-council/investors/iss-corporate-second-party-opinion.pdf
https://www.aucklandcouncil.govt.nz/content/dam/ac/docs/about-council/investors/iss-corporate-second-party-opinion.pdf


Auckland Council 
summary
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Auckland Council - summary

Strong credit rating

• Long -term credit rating AA (Standard & Poor’s – positive outlook) and Aa2 (Moody’s - 
negative outlook).

• Rating supported by strong governance framework, flexible and broad powers to set rates 
(property taxes), and strong diversified economy

• Lenders have a charge over current and future rates income  (rates rank above all other 
claimants)

Sound financial position

• Annually balance operating expenditure with operating income 
• Total assets of NZ$86.5 billion and total net debt NZ$15.5 billion at 30 June 2026 
• Strong operational cash flow as depreciation cash funded
• Debt generally used to fund new assets

Funding strategy

• Diversification important (both market and tenor)
• Open to multi -currency transactions (via existing offshore programmes) 
• Holistic approach to sustainability 

30



Appendix

31



Local Government (Rates Capping) Amendment Bill

Detail Status

Status of the bill The bill has passed the first reading and is before the Finance and Expenditure Select Committee for 
consideration. 

Rates Cap Framework Limits annual increases in general and targeted rates (excluding rates relating to water services)

National Target Range Government sets a national minimum and maximum target range for non -water rates increases, 
initially set at 2% -4% from 1 March 2027.

Transition provision During a transition period, Councils may apply for exemptions for significant infrastructure already 
funded or planned for, or for financial hardship, at the invitation of the regulator.

Regulatory Oversight The regulatory function sits within the Ministry for Cities, Environment, Regions and Transport to 
monitor compliance, assess exemption applications, advise of future target ranges and 
implementation of the regime. 

Exemption Pathways Exemptions are provided for exceptional circumstances and prudent long -term financial planning, 
subject to Ministerial approval.

Mandatory Planning Requirement Integrated into Long -term Plans, Annual Plans and annual rates -setting processes. 

Impact on the appointment of a receiver 
or commissioners 

Rates set by a receiver are excluded from the calculation of rates price. If a Commission is appointed 
the target range may be disapplied. However, the Commission’s Terms of Reference must state that 
the target range does not apply for the cap to be disapplied.

Rates related to water services are excluded from the proposed rates-capping framework. Non-water rates 
would be subject to a 2%-4% target range, with exemptions available for defined circumstances and major 

investment needs
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New Zealand additional data

(NZ$0.1b)
Annual trade deficit

100%
of pre -COVID tourist levels

1.9%
Forecast GDP growth for the 
year to June 2027

20,300
Annual net migration 

gain

4th
least corrupt country 

in the world

2.8%
Forecast Official Cash 

Rate year average at 
June 2027

1. Statistics New Zealand June 2026
2. Statistics New Zealand July 2026
3. Transparency International Corruption Perception Index December 2025  
4. Reserve Bank of New Zealand, Monetary Policy Statement September 2026

1 2

32

4 4

2.6%
Forecast NZ’s annual 
CPI at June 2027

5.3%
Forecast 

unemployment rate 
at June 2027

44
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Revenue and Expenditure 
30 June 2026

(NZ$m)
Year to 30 
June 2026

Year to 30 
June 2025

Year to 30 
June 2024

Year to 30 
June 2023

Year to 30 
June 2022

Rates revenue 3,027 2,786 2,523 2,280 2,122

Services and other revenues 5,717 5,219 4,667 4,393 3,554

Total revenue 8,744 8,005 7,190 6,673 5,676

Operating expenses 6,374 6,025 5,915 4,801 4,287

Finance costs 678 648 562 523 438

Total expenses 7,052 6,673 6,477 5,324 4,725

Operating surplus before gains 
and losses

1,692 1,332 713 1,349 951

Surplus after income tax 2,664 1,033 584 1,010 1,724
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Financial Position
30 June 2026

(NZ$m )
30 June 

2026
30 June 

2025
30 June 

2024
30 June 

2023
30 June 

2022

Cash and term deposits 977 530 637 106 239

Total assets 86,477 79,730 74,394 72,953 70,384

Borrowings 16,493 14,643 12,917 12,457 11,363

Total liabilities 19,156 20,586 18,770 17,402 16,110

Net assets 67,321 59,144 55,624 55,551 54,274

Net debt to total assets 17.9% 17.7% 16.5% 16.9% 15.8%
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Cashflow
30 June 2026

(NZ$m)
30 June 

2026
30 June 

2025
30 June 

2024
30 June 

2023
30 June 

2022

Operating cash flow 2,005 2,014 2,062 1,812 1,459

Investing cash flow (3,056) (3,296) (2,159) (2,753) (2,130)

Funding cash flow 1,498 1,193 633 795 603

Net (decrease)/increase in cash and 
cash equivalents and bank overdrafts

447 (89) 536 (146) (68)
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About Watercare

• Responsible for providing essential water and wastewater services 
to the Auckland region, as shown here

• Owned by Auckland Council: Council Controlled Organisation (CCO). 

• Council’s credit ratings are AA (Standard & Poor’s – positive outlook ) 
and Aa2 (Moody’s - negative outlook).

• Auckland Council is legislatively prohibited from giving financial support or 
capital, or lending money or providing credit to Watercare.  Watercare has 
therefore become a standalone borrower with its own credit rating.

• Watercare’s credit rating from Moody’s is Aa3, on a stable outlook.

https://www.watercare.co.nz

1.8m

Aucklander’s receive 
essential water services

~$1.3b

Total revenue 
generated in FY26

~ 465 k

Residential 
households served

~$15.2b
To be invested during the 
10 year Business Plan 
period – FY27 to FY36

~$19b

Assets operated 
within the network

~36 k

Business 
connections served 
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Watercare Moody’s Aa3 (stable outlook) credit 
highlights

Cashflows
Solid operating track record supports cashflows, 
underpinned by Watercare being a monopoly 
provider of an essential service with a large, diverse, 
customer base.

Security arrangements
Debt is secured against water charges, while an 
appointed receiver has the legislative ability to 
impose a special charge to service debt 
commitments.

Central government oversight/support
The central government plays an important 
role via the regulatory regime, step -in rights, 
and the Civil Defence Emergency 
Management Act.

Governance
Watercare has an established governance 
framework incorporating comprehensive risk 
management protocols and policies.

Credit rating assessment

Scale and essential service
Watercare is a natural monopoly providing 
essential water and wastewater services to  
Auckland – representing over one third of 
New Zealand’s population.

Revenue collection and enforcement
Low historical bad debts, robust enforcement 
processes, and the ability to restrict water supply 
mitigates the risk of non -payment.

Beneficial and robust regulatory regime
The Charter ensures that Watercare deliver 
high -quality water services, maintain long -
term integrity of its assets, manages 
operations efficiently and shares efficiency 
gains with customers . 

Aa3 P-1Assigned rating
(senior secured – 
stable outlook)

Assigned 
rating
(short -term)

Baa1 Baseline 
Credit 
Assessment
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Initially funded through:

• Auckland Council Transition Loan  ($3b 
expected to be repaid by June 28).

• Revolving Credit Facility: $1.2b (30 June 2027 
with 1 year extension option).

• Standby Facility  $0.8b (30 June 2027 with 1 
year extension option).

Board approved Treasury Management Policy:

• No more than $2b of debt to mature in any 12-

month period

• Hedging of all foreign currency debt

• Governance provided through Treasury 

Management Committee and Watercare Board.

• Sustainable Finance Framework being 

considered.

• Change of Control clause.

-

500

1,000

1,500

$
m

NZD (AC Transition Loan) NZD EUR CHF AUD

Year ending 30 June

Debt maturity profile
(as at 30 June 2026)

Watercare  funding
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Contact details

Group Chief Financial Officer  
Ross Tucker
Email: ross.tucker@aucklandcouncil.govt.nz

Group Treasurer
John Bishop  
Email: john.bishop@aucklandcouncil.govt.nz

Head of Group Treasury
Andrew John  
Email: andrew.john@aucklandcouncil.govt.nz

Manager Group Sustainable Finance 
Sophie Baillie
Email: sophie.baillie@aucklandcouncil.govt.nz

https://www.aucklandcouncil.govt.nz/
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