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Important Notice

This presentation has been prepared by Vista Group International Limited and its
related companies (collectively referred to as Vista Group). This notice applies to this
presentation and the verbal or written comments of any persons presenting it.

Information in this presentation:

* isprovided for generalinformation purposes only, does not purport to
be complete or comprehensive, and is not an offer or invitation or subscription or
purchase of, or solicitation of an offer to buy or subscribe for, financial products in
Vista Group;

* does not constitute arecommendation or investment or any other type of advice
and may not be relied upon in connection with any purchase or sale of financial
productsin Vista Group. The presentation is notintended as investment, legal,
tax, financial advice or recommendation to any person. Independent professional
advice should be obtained prior to making any investment or financial decisions;

* should be read in conjunction with, and is subject to, Vista Group’s financial
statements, market releases and information available on Vista Group’s website
(vistagroup.co.nz) and on NZX Limited’s website (nzx.com) under ticker code VGL;

* may contain forward-looking statements about Vista Group and the environments
in which it operates. Forward-looking statements can include words such as
“expect”, “intend”, “believe”, “continue” or similar words in connection with
discussions of future operating or financial performance or conditions. Such
forward-looking statements are based on significant assumptions and subjective
judgements which are inherently subject to risks, uncertainties and contingencies

outside of Vista Group’s control;

* although Vista Group’s management may indicate and believe the assumptions
underlying the forward-looking statements are reasonable, any assumptions
could prove inaccurate or incorrect and, therefore, there can be no assurance that
the results contemplated in the statements will be realised. Vista Group’s actual
results or performance may differ materially from any such forward looking
statements; and

* may include statements relating to the past performance of Vista Group,
which are not, and should not be regarded as, a reliable indicator of future
performance.

While all reasonable care has been taken in compiling this presentation, Vista Group,
and their respective directors, employees, agents and advisers accept no
responsibility for any errors or omissions. Neither Vista Group or any of its respective
directors, employees, agents or advisers makes any representation or warranty,
express orimplied, as to the accuracy or completeness of the informationin this
presentation or as to the existence, substance or materiality of any information
omitted from this presentation. No person is under any obligation to update this
presentation at any time after its release.

Unless otherwise stated, all information in this presentation is expressed at the
date of this presentation and all currency amounts are in NZ dollars.
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2025 saw an
acceleration of
Vista Group’s
strategy in a
complex macro
environment

01

Strong client demand
35% of our enterprise
client sites are now using

Vista Cloud capabilities

03

Advanced strategic
initiatives to underpin
long-term growth, with
100% Platform now
expected at the end

of 2030

02

Maintained sharp focus
on lifting operational

efficiency

04

Growth levers have
been added with Vista
Payments now live with
pilot clients



A strong financial result with all key metrics expanding,
and a new all-time record revenue performance

Total Revenue $164.3m 10% 20
2023  ALL-TIME RECORD REVENUE RESULT:
2025 All key metrics expanding, revenue up
Recurring Revenue $147.2m 9% 2024 10% (2024: 5%)
28
2025 « ENHANCED OPERATING LEVERAGE:
0 2024 $55.7
ST RDUEILE $69'7m 25% Momentum continues with EBITDA margin
- of 17.2% (2024: 14.4%)
ARR $163.0m 12% 202
2023 - PROFITABILITY ACROSS ALL METRICS:
2025 A return to profit after tax of $2.6m
EBITDA $28.2m 31% a0
2023 « ELEVATED OPERATING CASH FLOW:
2025 $2_6ml 0 .
. perating cash grows 65% to $27.8m
Profit After Tax $2.6m 533% 2020 (so6m]

2025 $27.8m
Operating Cash Flow $27.8m 65% 202 $16.8m

2023 $9.0m




Governance priorities

& & &

Relentless focus on Deliver our strategic Embedding Al into product,
supporting our global plan, while identifying workflows and processes,
clients and people to thrive new growth levers while maintaining
Continued evolution Governance Roadshow

of Vista Group’s completed in April 2026

remuneration framework



Board Succession

Established Board succession process —which is progressing well

Robust evaluation of candidates against the published Board Skills

Matrix and experience criteria

Susan Peterson ' Claudia Batten
Independent Chair Independent Director

Murray Holdaway James Miller ONZM
Non-Independent Independent Director

Executive Director

Cris Nicolli
Independent Director
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Vista Group Promotional Video
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2025 is a year of record results and onboarding acceleration

* Record revenue: All key metrics expanding, all-time record total revenue up 10%

* Margin expansion: Improved operating leverage as cloud adoption and scale drive efficiency
« Return to profitability: Profitability across all metrics, and a return to profit after tax of $2.6m
« Strong operating cash flow: Operating cash grows 65% to $27.8m

* Strong demand for Vista Cloud: 35% of our enterprise client sites are now using the Vista

Cloud Platform
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Momentum across our clients and platform

e Demand for Vista Cloud

continues to grow

>
#

* Platform adoption accelerating

« 70+ new and meaningful features

delivered to clients

b

$1,688,046 97,746 5.7% $17.46
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SITE COUNT PROGRESS:

More clients are signing to Vista Cloud

Aspiration
31 Dec
2,000 2026
Vista Cloud
1,800 ~45% of existing (OE) ~1,300
clients on the it Sl
1,600 Vista Cloud Platform (Dlil/le)o wtions ~700
"  1.400 +576 sites Vi
o ’ ista Cloud N
= addedto OF Platform (Total) 2,000
w 1,200
c
)
= 1,000 C+57% O _ . _ .
. Clients signed to Vista Cloud in 2025
3] :
— 800 +366 sites ~29% of existi ) ) )
2 added to OE 970 of existing included Odeon (309 sites in Europe),
= 600 clients on
E ae Operational Excellence Kinepolis (109 sites in Europe and North
+ sites
400 . . .
added to OE America) and Village (20 sites)
0 Negotiations with marquee clients are
Dec 23 Dec 24 Dec 25 Dec 26 now well progressed
Aspiration
We expect to grow market share in 2026
Digital Solutions Digital Enablement Moviegoer Engagement

Vista Cloud Operational Excellence




Significant recent signings

cinépolis >{cineworld

Cinépolis Mexico: largest exhibitor in Mexico Part of the wider Regal Entertainment Group
with 504 sites One of the UK’s largest cinema exhibitors
Cinépolis’ largest circuit across 18 markets with 88 sites (950+ screens)

Represents ~11% of Vista Group's total Builds on cloud transition of Picturehouse's

enterprise sites 25 sites



Powering a connected film industry

Solutions connecting studios,
distributors and exhibitors

across one ecosystem

Shared view of audience
demand, film performance

and release strategy

Data-driven audience
understanding through

Numero and Movio

Supporting stronger film

slates and better outcomes

across cinema




Al is embedded across Vista Cloud and our business operations

Embedded in our platform

* Built into the workflows our clients already rely on

* Enhancing operations, revenue, and guest experience

Embedded in how we operate

* Driving efficiency across engineering, onboarding, and support

* Improving speed, quality, and scale
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| Al inside: delivering practical outcomes for today and the future

Concessions recommender

© B

React summaries Smart pricing

@% Moviegoer propensity

@ Audience similarity @ Oneview podcast
AL
il

g€

@_fg’ Moviegoer personas ‘ Box office forecasting Agentic commerce

W%@ Customer lifetime value 5= Assisted scheduling Report creation

O\ =) |

\_V Churn 'I=)| Dynamic content

:/ First draft Al Audience Segmentation
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Vista Payments is now live and scaling

) ) B

* Adyen selected as our white-label payments supplier ¢ wvsten

waiguetsy G

* Now in active rollout, with multiple clients live and

transacting

* Market response is tracking above expectation, if this
continues ARR of $15m (net of processing costs) may

prove to be conservative




A clear roadmap of identified expansion opportunities

Time

FY25 ARR $163m

*Indicative scale

Platform Breadth

Identified adjacencies:
* Family Entertainment Centres

* Film Distribution

Growth opportunities:

* Increased market share

* Datainnovation

* New product development (power up modules)

* Enhanced payments /financial products
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. . . 2026 TRADING UPDATE & MOMENTUM:
On track for FY26 guidance and aspirations

* 2026 Revenue, EBITDA Margin and Vista

Cloud Site Count: on track, underpinned

FY26 2030 Exit Rate by momentum from key client delivery
RRicancelfaspations AEPIEMEE projects, a strong domestic box office,

$176m-182m and currency being slightly ahead of the
Revenue 7-11% growth on 2025, or
10-13% on a constant currency basis underlying guidance assumptions
EBITDA margin 18-20% 33-37% » Middle East Conflict: no significant
Up from 17.2% in 2025 No change . . .
impact observed to date in the box office,
$315m+ or Vista Group’s financial results

Includes $15m from
Vista Payments

Vista Cloud 2,000 on the Vista Cloud Platform

Sites 1,300 on Operational Excellence and 2026 ASSUMPTIONS:
700 on Digital Solutions

« Domestic box office: US$9.75b

e USD currency: US$0.60 (~$4.0m

Guidance and aspirations: Vista Group’s 2026 guidance is based on a number of assumptions, including box office performance, foreign
exchange, and the timing of key client signings and transitions. Guidance assumes there are no material adverse macro-economic and/or headwind to US$O58 in FY25)
market condition impacts, and there are no major accounting adjustments, other unforeseen circumstances, or future acquisitions or
divestments. Aspirations are not financial forecasts or guidance.




Our priorities for 2026

Accelerating cloud onboarding and growing market share

An aspiration to end the year with 2,000 enterprise client sites on the Vista Cloud Platform, more marquee
clients signed, and growth in market share

Embedding Al deeper across products and operations

Leveraging our deeply integrated platform — systems, data, and tools working as one — to turn our data
moat and vertical Al into differentiated value for our clients

Scaling levers such as Vista Payments, ensuring we invest responsibly and in line with client demand

Continued revenue growth and margin expansion

Driving shareholder returns through revenue growth and margin expansion, consistent with our guided
ranges

S 2 7

{ Scaling new growth levers with discipline
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V¥ VISTA GROUP

Resolutions
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V¥ VISTA GROUP

That the Board is authorised to fix the fees and expenses of
PricewaterhouseCoopers as auditor for the ensuing year.



V¥ VISTA GROUP

That the Board is authorised to fix the fees and expenses of
PricewaterhouseCoopers as auditor for the ensuing year.

Proxies and Postal Votes:

Number Percentage
For 187,492,062 99.50%
Proxy Discretion 944,862 0.50%

Against 3,347 0.00%
Abstain 19,812 -




V¥ VISTA GROUP
Resolution 2

That Murray Holdaway be re-elected as a Director of Vista Group.



V¥ VISTA GROUP

That Murray Holdaway be re-elected as a Director of Vista Group.

Proxies and Postal Votes:

For

Proxy Discretion
Against

Abstain

Number Percentage

187,446,707 99.48%
944,062 0.50%

26,959 0.01%
42,355 -




V¥ VISTA GROUP
Resolution 3

That Claudia Batten be re-elected as a Director of Vista Group.



V¥ VISTA GROUP

That Claudia Batten be re-elected as a Director of Vista Group.

Proxies and Postal Votes:

Number Percentage

For 177,419,062 97.36%
Proxy Discretion 948,022 0.52%

Against 3,859,544 2.12%
Abstain 6,233,455 -




V¥ VISTA GROUP
Resolution 4

That Stephen Mayne be appointed as a Director of Vista Group.



V¥ VISTA GROUP

That Stephen Mayne be appointed as a Director of Vista Group.

Proxies and Postal Votes:

For

Proxy Discretion

Against
Abstain

Number
4,358,686
948,022
183,126,147
27,228

Percentage
2.31%
0.50%

97.18%



Questions



V¥ VISTA GROUP

Thank You
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