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Agenda — Annual Meeting

1. Chair's Presentation

2. CEQO’'s Presentation

3. Shareholder Questions & Discussion
4. Resolutions
5. Close of Meeting.

Shareholder & Board Discussion — Proposed Scheme of
Arrangement

To Follow: Factory Tour & Refreshments

Brenmrorth,




How to Ask Questions and to Vote (in person)

Questions: These can be asked later in the
meeting at the relevant time. We appreciate if you
can identify yourself before asking your question.

Voting: Later in The meeting when voting opens,
use the voting paper handed to you upon arrival.
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How to Participate in Virtual/ Hybrid Meetings
and ask a Question

Shareholder & Proxyholder Q & A Participation

Annual Meeting of Shareholders

Computershare

Online Questions

> If you have a question to submit during the live
meeting, please select the Q & A tab on the right
half of your screen at anytime. Type your
question into the field and press submit. Your
question will be immediately submitted to the
moderator.

Help

> The Q & Atab can also be used for immediate
help. If you need assistance, please submit your
query in the same manner as typing a question and
a Computershare representative will respond
directly to you.

Computershare



How to Participate in Virtual/ Hybrid
Meetings and Vote

Annual Meeting of Shareholders

Shareholder & Proxyholder Voting Computershare

> Once the voting has been opened, the resolutions
and voting options will allow voting.

> TO VOte, Simply CliCk On the VOte tab’ and SeleCt | . 1. That Director A be re-elected as a Director of
your voting direction from the options shown on [ pany
the screen.

2. That the Board of Directors be authorised to
fix the auditor’s fees and expenses

> Your vote has been cast when the tick appears.

> To change your vote, select ‘Change Your Vote’.




Board Introduction

Rob Hewett Julie Bohnenn Trevor Burt Murray Dyer Grant Biel
Independent Chair Independent Director Independent Director Independent Director Director Emeritus
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Strategic Actions & Proposed Transaction

Board Response & Stabilisation

 Reinstated wool yarn production at
Napier.

* Reintroduced SDN carpet to largest
market segment.

* Right-sized cost base and focused
resources for ROI.

* Continued strategic review for long-term
shareholder value.

Brenmrorth,

Proposed Scheme of Arrangement

Transaction with Floorscape (subsidiary
of Mohawk Industries).

Shareholder consideration: $1.05-%$1.15
per share

$0.75 from Floorscape

$0.30—-%$0.40 from excess cash

Regulatory approvals progressing (ACCC
approved; NZCC & IRD pending).

Expected implementation: H2 FY26.

Preserves Bremworth brand, workforce,
and aligns with global scale.

NZ’S MOST TRUSTED
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Operational Progress & Outlook

Turnaround Achievements

Brenmrorth,

Improved volumes and service reliability
despite subdued market.

Napier plant reinstated; improved SKU
delivery and lead fimes.

Quality restored; downgrade rates below
long-term average.

SDN carpet re-entry complete; sales
expected from November.

Cost base alignment nearly complete;
overheads reduced.

Sales capability rebuilt; strong NZ
momentum.

Looking Ahead

Focus shifting from recovery to efficiency.

Manufacturing throughput and process
optimisation underway.

Inventory managed for faster-moving
SKUSs.

Stronger cash position enables
reinvestment.

Sustainability commitment to natural
fibres remains.

Platform built for sustained profitability —
with or without the Scheme.

NZ’S MOST TRUSTED
CARPET BRAND 2014-2025

10



R e

%

NZ’S MOST TRUSTED
CARPET BRAND 2014-202




NZ’S MOST TRUSTED

CARPET BRAND 2014-




Cultural & Strategic Reset

» Shiffed mindset: Bremworth is now a manufacturing
organisation that sells carpet.

 Team embraced the change, driving improved results.

* Reintroduced synthetic ranges alongside wool to meet
full market demand.

 Regained relevance with retailers and customers.

Brenmrorth,




FY25 Results Summary

* Revenue increased to $88.4M (up from $80.3M in FY24).
 Normalised EBITDA loss: $13.5M.
» Net profit after tax: $19.1M, boosted by insurance and restructuring adjustments.

« Second half showed clear improvement in cost control, manufacturing stability,
and working capital.

Brenmrorth,
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Operational Execution & Leadership

Operational Progress

* Manufacturing network now highly
efficient; Napier & Whanganui sites
coordinated.

 Downgrade rates reduced from 12% to
1.6% - major quality improvement.

 Cleared over 27,000 lineal metres of
seconds & obsolete inventory, improving
cash flow.

Brenmrorth,

Leadership Team Rebuild

Victor Tan (CFO & Company Secretary)
Warren Drinkwater (NZ Sales)

Michael Ingham (Australia Sales)

Chris Nabney (Yarn Ops)

Dave MclLeod (People & Change)

Caio Diehl (CIO)

Renewed pride, accountability, anad
customer focus across the workforce.

NZ’S MOST TRUSTED
CARPET BRAND 2014-2025

15



Market Engagement & Outlook

Sales § Market Engagement Outlook & Innovation
* Wool heritage remains central fo the  Expected to return to profitability as reset
Bremworth brand. takes full effect by H2 FY26 and info
FY27.
 Re-entryinfo synthetics well received;
enables full-range offering. * Inventory balanced; cash generation
improving.
» Strengthening relationships with
Australian buying groups. * Continued investment in product
innovation.
* Regaining floor space in NZ
independents through improved service  Faster product development cycles to
and brand clarity:. stay competitive.

@rww/ NZ’S MOST TRUSTED
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Resolutions

Resolution 1 — Election of Julie Bohnenn

* That Julie Bohnenn, who retires and who
is eligible for election, be elected as a
director of the Company.

* See also Explanatory Note 1.

Brenmrorth,

Resolution 2 — Election of Trevor Burt

 That Trevor Burt, who retires and who is
eligible for election, be elected as a
director of the Company.

 See dlso Explanatory Note 2.

NZ’S MOST TRUSTED
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Resolutions

Resolution 3 — Election of Murray Dyer

 That Murray Dyer, who retires and who is
eligible for election, be elected as a
director of the Company.

 See also Explanatory Note 3.

Brenmrorth,

Resolution 4 — Election of Rob Hewett

 That Rob Hewett, who retires and who is
eligible for election, be elected as @
director of the Company.

 See dlso Explanatory Note 4.

NZ’S MOST TRUSTED
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Resolutions

Resolution 5 — Auditor's Remuneration

« That the directors be authorised to fix the
remuneration of the auditor.

 See dlso Explanatory Note 5.

Brenmrorth,
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Proxies and postal votes

Against Proxy
discretion
Resolution 1 18,629,093 53,615 1,174,644
Resolution 2 17,684,253 68,928 2,104,644
Resolution 3 17,695,458 57,723 2,104,644
Resolution 4 18,538,199 155,665 1,164,644
Resolution 5 18,639,783 18,804 1,178,644

The Company has received approximately 20 million proxy and postal votes representing approx. 28% of total shares,

with more than 90% of those in favour of each of these five resolutions.

Brenmrorth,
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Disclaimer

* This presentation has been prepared by Bremworth Limited (“BRW").
The information in this presentation is of a general nature only. It is not a
complete description of BRW.

* This presentation is not a recommendation or offer of financial products
for subscription, purchase or sale, or an invitation or solicitation for such
offers.

 This presentation is not intended as investment, financial or other advice
and must not be relied on by any prospective investor. It does not take
into account any particular prospective investor’s objectives, financial
situation, circumstances or needs, and does not purport to contain all
the information that a prospective investor may require. Any person who
is considering an investment in BRW securities should obtain
independent professional advice prior to making an investment
decision, and should make any investment decision having regard to
that person’s own obijectives, financial situation, circumstances and
needs.

Brenmrorth,

Past performance information contained in this presentation should not
be relied upon (and is not) an indication of future performance. This
presentation may also contain forward looking statements with respect to
the financial condition, results of operations and business, and business
strategy of BRW. Information about the future, by its nature, involves
inherent risks and uncertainties. Accordingly, nothing in this presentation
IS a promise or representation as to the future or a promise or
representation that a fransaction or outcome referred to in this
presentation will proceed or occur on the basis described in this
presentation. Statements or assumptions in this presentation as to future
matters may prove to be incorrect.

A number of financial measures are used in this presentation and should
not be considered in isolation from, or as a substitute for, the information
provided in BRW's financial statements available at
https://bremworth.co.nz.

BRW and its related companies and their respective directors, employees
and representatives make no representation or warranty of any nature
(including as to accuracy or completeness) in respect of this presentation
and will have no liability (including for negligence) for any errors in or
omissions from, or for any loss (whether foreseeable or not) arising in
connection with the use of or reliance on, information in this presentation.

NZ’S MOST TRUSTED
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